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Foreword

The Student Handbook provides information to help you as student of the Master of Business Administration (MBA) programme offered by The International College. This handbook is intended as a codification of existing student policies, regulations, and procedures for the programme. Any student who accepts admission to study in the MBA programme thereby agrees to be bound by these policies and regulations.

You are urged to be familiar with the contents of this handbook and to keep it at hand for ready reference.  Ignorance of a policy or regulation will not be considered an excuse for failure to observe it.

The Student Handbook is updated every semester to ensure compliance with the guidelines of the University of Wales.  Therefore, the programs, policies, statements, and/or procedures contained herein are subject to change without prior notice. Students will be notified of any change in these policies and regulations as and when they are affected.

Students can access the handbook on www.thinceducation.com. 

1.0     Academic Calendar for 2007-2008
Summer 2007 – June 9th to September 30th 2007
	Week 
	Event 

	June 9-  June 16
	First week of classes

	June 16– June 23
	

	June 23– June 30
	

	June 30 – July 7
	

	July 7 – July 14
	

	July 14 – July 21
	

	July 21 – July 28 
	Assignment made available to students

	July 28 – August 5
	

	August 5 – August 12
	

	August 12 – August 19
	

	August 19- August 26
	

	August 26 – Sept 2
	

	Sept 2 – Sept 9
	Submission of assignments 

	Sept 9 – Sept 16
	

	Sept 16 – Sept 23
	Study Break 

	Sept 23- Sept 30
	Exam Week


Fall 2007 : October 14 – Feb 11 2007
	Week 
	Event 

	October 14  - October 21
	Student Orientation for new students



	October 21 – October 28
	First week of classes

	October 28 – November 5
	

	Nov 5 – Nov 12
	

	Nov 12 – Nov 19
	

	Nov 19 – Nov 26
	

	Nov 26 – Dec 3
	Assignment made available to students

	Dec 3 – Dec 10
	

	Dec 10 – Dec 17
	

	Dec 17 – Dec 24
	

	Dec 24 – Dec 31
	

	Dec 31 – Jan 7
	

	Jan 7 – Jan 14
	Submission of assignments 

	Jan 14 – Jan 21
	

	Jan 21 – Jan 28 
	

	Jan 28 – Feb 4
	Study Break 

	Feb 4 – Feb 11 
	Exam Week 


2.0  The International College –University of Wales flexible learning programmes
The International College –UOW flexible learning programmes cater to the needs of the working professionals who would like to earn a high quality degree but are unable to enroll in  a traditional campus program. The programmes allow students to tailor the time and place of learning to fit their work schedule and lifestyle. 
The International College is headquartered in the United Kingdom and has regional offices in Dubai (UAE) and Mumbai (India).
The long term mission of THINC is to offer students based in South Asia, the Middle East and Africa the opportunity to earn accredited qualifications without having to leave their home countries and at a cost that is a fraction of that involved in travelling abroad. THINC sets out to do so by: 

· forging strong links and partnerships with leading UK and US universities that would enable students enrolling on THINC programmes to study towards an award from these universities without having to leave their home countries

· seeking accreditation for its programmes from recognized and relevant professional bodies around the world and in countries where these qualifications are offered

· creating a flexible learning system that would accommodate the needs of the individual learner or the traditional student who would enroll on to THINC programmes through THINC Support Colleges

· setting up an easy to navigate electronic delivery system incorporating the latest advances in e-learning and other web based technologies in its electronic delivery systems

· offering flexible "all under one roof" access to education and support services, online and at its support colleges; guaranteed quality of the total student experience including student services and facilities, guaranteed pathways to degrees using the best of transnational education

· recruiting highly qualified teaching staff to deliver these programmes electronically and providing opportunities for continuous professional development especially in areas related to online academic delivery systems

· providing a wide array of library and other learning resources including an e-library and physical libraries at its support colleges

Starting September 2005, THINC has been offering Post Graduate Programmes in the Business and IT streams validated by the University of Wales. These programs are delivered in a blended format with the online delivery being done from the THINC Central Office and  supplemented by onsite tutorial support at THINC appointed “Support Colleges” in select cities . Students have the flexibility in deciding their mode of study in that they could do so as pure distance / online learners or choose a blended format availing of tutorial support and other facilities at THINC Support Colleges. At present, a Support College is in operation in Mumbai. 
Students seeking information about the programmes offered by THINC may contact us at the following addresses: 

South Asia Regional Office: 

The International College – THINC
St. Xavier’s Technical Institute, Ground Floor, New Building
Off. Mahim Causeway, Mahim (W), Mumbai-400 016, India
Tel: 022-24459521/24459532, Fax: 022-24460360.
Email: ecmit@vsnl.net Website: www.ecmit.ac.in
Middle East & Africa Representative Office : 

CMIT Educational Consultants

P.O.Box 39292, Dubai, UAE 

Ph: 04 – 267 35 65

Email: info@thinceducation.com
UK Office: 
International Office 
Science Park Campus, King Hedges Road 
Cambridge, CB4 2QT
United Kingdom 
Email thincuk@thinceducation.com

2.1  The University of Wales Advantage
The MBA Programme offered by THINC is validated and awarded by the University of Wales, UK. The University of Wales, which was founded by Royal Charter in 1893, is a large and distinctive federal University currently comprising ten Member Institutions, whose activities it exists to support and which are closely involved in its governance. 

 

The University is the degree-awarding authority for its member institutions and also for around 70 other higher education institutions both within the United Kingdom and overseas, with which it also enjoys close links. Annually, it awards almost 15,000 initial degrees and more than 4,000 higher degrees, making it the second largest degree-awarding body in the United Kingdom. Almost the full range of subjects is covered in its diverse range of institutions. Together, the member institutions of the University of Wales and its validated schemes of study result in a thriving student population of nearly 90,000 from all over the world. 

While the majority of the University's students study in Wales, the University's very successful and highly regarded international validation operation is also an important dimension of its work. This enables overseas institutions to offer the University of Wales degree at an equivalent standard to the degree offered in Wales itself. Validation is important in fostering links between Wales and other countries and many of the University's graduates are now in positions of influence overseas. Last year, more than 11,000 students were registered on validated courses of the University of Wales and nearly 2,500 graduated with the University's degree. Altogether, more than 33,000 students have been awarded degrees since the validation operation began in 1975.
 

2.2 THINC Staff Profile

The International College has an established body of qualified staff, both academic and administrative to handle various aspects of the programme. Our academic staff has vast experience in delivering international study programmes and has been very active in research and corporate management. Our efficient administration staff will address all your queries as you progress through your programme of study. 
2.2.1 Key Staff and their roles: 

	Staff
	Role
	Function

	Vinita Krishnan 
	Programme Coordinator 
	Responsible for overall programme coordination, conduct of exams,  contact point for all student queries about the programme

	Chitra Chowdhri / Sadia Babar
	Career Counsellors
	Responsible for all administrative issues, issue of letters from UOW, fee payments

	Abdul Rehman 
	Technical Helpdesk Coordinator  
	Responsible for all technical issues related to Blackboard & Interwise

	Angelo D’Souza 
	Faculty Coordinator 
	Faculty issues, assessments, class scheduling etc


The Programme Coordinator can be contacted at vinita.krishnan@thinceducation.com.

The Career Counsellors can be contacted at chitra.chowdhri@thinceducation.com / sadia.babar@thinceducation.com
To get in touch with the Technical helpdesk , please write to abdul.rehman@thinceducation.com. All queries will be answered no later than 24 hours. 

A list of faculty teaching each semester will be made available to students at the start of every semester. 

2.2.2 Administrative Staff and their roles 
The Administration office is divided into the following main areas: 

Admissions Office: This office will be the first point of contact for the student. All admission forms with supporting documents will be received here and the final decision on admission will be taken by this office. 

Programme Coordinator’s Office: Will be the point of contact for handling student and resource centre queries, exams, classes, faculty, deferrals, grades etc. This office will also be responsible for dispatch of all study material to students once registered. 
IT Helpdesk: This office will be responsible for issuing usernames and passwords for accessing the virtual learning centre. Any log in or system problems will be addressed by this office. 
The administrative staff can also be contacted at the following postal address: 

The International College 

CMIT Educational Consultants, P.O.Box 39292, Dubai, UAE
Phone: +971-4-/ 267 3565
2.3 THINC Library Services 

Students registered with THINC are given authorized access to the University of Wales Online library. All students will be issued a Barcode by UOW between the 6th and the 8th week of registration to access the library. Through the UOW online library students can access  a wide range of online resources, including online journals and databases. Articles can be searched for and printed out. 

3.0 PROGRAMME INFORMATION 
The main aim of the MBA programme is to provide an educational experience which enables students to achieve an integrated understanding of the operation and strategy of management and to develop appropriate intellectual and personal skills.

3.1    Specialism Tracks: 

All of the named award routes are designed as variants of the parent generalist MBA programs. They will each address the over all program purpose ( above ) in providing an integrated understanding of operational and strategic issues, in management and a range of appropriate supporting skills. Additionally, a sub-set of course-specific aims applies to each of the named award routes, as detailed below.

MBA Marketing: To achieve a critical awareness of a range of contemporary issues and new developments in marketing, and to develop and apply the analytical and decision making techniques required with in a senior management role in the marketing sector.

MBA Finance: To develop an understanding of the financial environment and the finance function, and to equip students with the necessary analytical tools to be effective in senior management role in the finance sector.

MBA HRM: To prepare students with skills to manage human resources and organizations. The skills developed are applicable to general management or the management of any functional area of business in virtually any organization
MBA General Award: To provide participants the opportunity to customize their skills and disciplinary portfolio through a free choice of additional academic subjects as preparation for general management career roles, and to further integrate these studies through the medium of a team-based strategy study.

MBA Management Information Systems (MIS): To educate business professionals on the application of Information Technology to improve business processes and support business decision making.

General Objectives are to: 

PG Certificate 

Provide the framework with in which students can develop an analytical understanding of both the functional nature of business and the holistic nature of management.

Foster in students a commitment to life long learning and personal development, a reflective style of management and a responsibility for their own learning.

PG Diploma

Provide students with the opportunity to develop a range of skills and the ability to apply a variety of management tools and techniques.

Stimulate a proactive approach to organizational issues which illustrates an understanding of the impact of the changing environment and the context within which managers and organizations operate.

Master’s 

Encourage students to demonstrate their capacity to enact the principles of change management and become effective change agents in organizations.

Support students as they prepare for and carry out a sustained piece of research namely the MBA project.

After completing the Post Graduate Certificate program, students will be able to :

· Demonstrate a systematic understanding of relevant knowledge about organizations, their external context and how they are managed.

· Apply relevant knowledge to a range of complex situations taking account of its relationship and interaction with other areas of the business.

· Demonstrate an understanding of appropriate techniques sufficient to allow detailed investigation into relevant business and management issues.

· Communicates effectively both orally and in writing using a range of media

After completing the PG Diploma students will be able to :

· Be creative in application of knowledge, demonstrating a practical understanding of how established techniques of research and enquiry are used to develop and interpret knowledge in business and management.

· Acquire and analyze, data and information, to evaluate their relevance and validity, and to synthesis a range of information in the context of new information.

· Evaluate the rigor and validity of published research and assess its relevance to new situations.

After completing the MBA students will be able to :

· Demonstrate a critical awareness of current issues in business and management which is informed by leading edge research practice in the field.

· Extrapolate from existing research and scholarship to identify new or revised approaches to practice.

· Conduct research in to business and management issues that require familiarity with a range of business data, research sources and appropriate methodologies, and for such to inform the overall learning process.

This program conforms to the QAA benchmark statements for Masters Awards in Business and Management 

Programme Scheduling and Credits 
2 years part time flexible learning programme. 

MBA Degree = 180 credits 

Exit Awards of PG Diploma of Management Studies and PG Certificate of Management Studies available at 120 and 60 credits respectively
3.3 Programme Structure and Content
	Level


	General Award
	Finance track          
	 Marketing Track
	HRM Track
	Management Information Systems (MIS)

	MBA


	MBA  Dissertation (60) 

	MBA  Dissertation (60)


	MBA Dissertation (60) 

	MBA Dissertation (60) 
	MBA Dissertation (60)

	PG Diploma 
	2 Open Electives (15 each)
	Corporate Financial Management (15) 

Stock Market Investment (15) 
	Advanced Marketing Management (15) 

International Marketing (15) 
	Negotiation Skills (15) 

Employee Relationship (15) 
	Management Information Systems (15))

Information Systems Analysis (15) 

	
	Organizational Behaviour (15) 

Research Methods (15) 



	PG Certificate 
	Marketing Management   (10)    


Managing Finance (10) 

Human Resource Management (10)


Managerial Economics (10) (GBUS 404)

Quantitative Methods (10) 

Strategic Management (10) 

	
	
	



3.4 MODULE DESCRIPTION 
3.4.1    MBA  : PG Certificate Level Modules 

Human Resource Management 
The purpose of this module is to develop a critical view of human resource management in the context of modern society and modern organisations.  The module will review the changing nature of the employment relationship and critically evaluate the potential contribution of HRM to organisational effectiveness and efficiency. At the end of this Module, students will be able to: 

1. Critically discuss the foundations of HRM and its relationship to the traditional practice of personnel management and industrial relations.

2. Critically discuss the application of key areas of HR practice, such as strategic planning, resourcing, development, motivation and reward.

3. Analyse and evaluate HR practice in contemporary work situations, coming to critically argued conclusions and recommendations.

Marketing Management
This module is designed to provide students with an in-depth knowledge of the elements of the marketing mix.  The components of marketing will be explored from the manufacturing and service sector perspectives.  The consideration of marketing will be underpinned by drawing upon its rich theoretical heritage..

At the end of this Module, students will be able to: 

1. Understand the contribution of marketing to any type of organisation

2. Demonstrate knowledge of the benefits and limitations of the tools and techniques employed in marketing management, and

3. Evaluate the changing nature of marketing and assess the contribution of these changes to marketing practice.

Managerial Economics
The aim of this module is to provide students with the necessary tools and models of economic analysis that provide an insight into business decision-making.  Firstly, the module introduces students to the business and legal environment using frameworks such as STEP and industry analysis models.  Secondly, the module deals with the nature of exchange, efficiency and markets in both domestic and international contexts.  Thirdly, the module assesses economic strategies that firms can adopt to acquire and sustain competitive advantage through an understanding of consumer behaviour, the significance of profit maximisation, pricing and non-pricing strategies and the essence of game theory.  Finally, the module addresses some issues that are beyond the control of managers - namely aspects of business and commercial law, globalisation and international trade issues.
Managing Finance
This unit provides the learners with a foundation in financial principles and techniques relevant to the strategic management process. The focus of the unit is income and expenditure, budgets, investment criteria for decision making, and the use and analysis of financial statements. The main objectives are to give learners the confidence to construct, analyse and interpret financial information in order to enhance their decision-making skills in relation to their own organisations.

Upon completion of this module a student will be able to

1 Examine cost concepts and their application to the decision-making process

2 Examine the methods used to evaluate potential investment expenditure decisions

3 Use control costs and participate in the budgetary process within an organisation

4 Interpret financial statements for planning and decision-making
Quantitative Methods 
The main aim of this module is to introduce students to basic methods for summarizing and interpreting data, to provide an understanding of, and working facility in, probability and statistical inference and to illustrate the uses of probability and statistics in solving business problems.

On completion of this module, a student should be able to:

· Identify common types of data; summarize and interpret them in business contexts. 

· Calculate probabilities and conditional probabilities in a variety of situations. 

· Select an appropriate probability distribution for common types of data; find relevant probabilities using tables, calculator or computer package. 

· Calculate the mean, variance and standard deviation of multiples and sums of independent random variables. 

· Calculate confidence intervals for single random samples and paired data. 

· Formulate, carry out and interpret tests of hypotheses in common business contexts. 

· Use a computer package to carry out simple data analyses, including the construction of control charts, and interpret the output. 

Strategic Management 
This module seeks to widen the student's perspective and understanding of the theories and practice of management.  As the world of business becomes increasingly interdependent, it is vital that students become aware of the nature and complexity of the business environment, how to analyse resources and strategic capability through internal and external audit.  This will lead to how to evaluate and select strategic options in relation to an organisation's structure and strategy.  Finally, the module provides an introduction to the problems inherent in strategy implementation and change management.
3.4.2 MBA : PG Diploma Level Core Modules 

Organizational Behaviour 
The main aim of the module is to provide an educational experience for students, which will allow them to develop a knowledge of the theories and empirical evidence relating to organizational behavior, an understanding of the nature and functioning of organizations and of individuals and groups within them, an ability to diagnose organizational situations and to use behavioral knowledge in participating in and managing organizational processes and to better manage both micro and macro organizational issues.
Research Methods 

This module aims to introduce students to the key concepts involved in business/social science research and allows discussion of the major methodologies employed.  It enables students to develop their understanding of key research techniques and gives them the opportunity to study some practical examples of social science research.  In addition, students will consider the requirements of a comprehensive research proposal
At the end of this Module, students will be able to: 

1. Understand the key concepts involved in a research project and how they interrelate in a complementary way to form a coherent research proposal.

2. Critically compare alternative research techniques and evaluate their uses and limitations.

3. Critically evaluate a research proposal and judge its fitness for purpose and methodological credibility.

3.4.3 MBA Finance Modules
Corporate Financial Management
This module aims to provide a firm foundation for understanding corporate finance in the modern company.  It will therefore explore modern finance theory and develop the students' ability to apply this to finance problems and issues.  It will examine areas of best practice through examining current and ethical issues.

At the end of this Module, students will be able to: 

1. Apply and critically evaluate the principles of financial planning, strategy and control, relating this to ethical issues and current affairs.

2. Select and justify appropriate models for making financial decisions.

3. Evaluate alternative financial structures and advise on appropriate choices.

4. Analyse corporate management of resources using appropriate measures of performance.

5. Critically evaluate investment opportunities, both internally and externally.

Stock Market Investment 
This module aims to enhance students' appreciation of the operation of financial markets and to introduce them to techniques of analysis that will enable them to interpret market variables and manage financial investments.

At the end of this Module, students will be able to: 

1. Carry out an investment analysis of individual stocks.

2. Construct a portfolio of shares based on Markowitz diversification.

3. Evaluate investment analysis in the light of the Efficient Market Hypothesis.

3.4.4 MBA Marketing Modules 
Advanced Marketing Management 
This module aims to provide a strategic focus in terms of how marketing management can be made operational.  The focuses of the module are both the internal and external drivers of marketing management
At the end of this Module, students will be able to: 

1. Synthesise issues associated with the marketing mix paradigm and its use

2. Gain a deeper understanding of the issues associated with developing marketing strategy

3. Critically assess various marketing strategy models available to organisations

4. Contemplate the sources of long-term competitive advantage in different markets, and

5. Assess marketing implementation and feedback systems.

International Marketing 

The module aims to introduce and develop a contemporary perspective of the international marketplace and the key tasks involved in successful international marketing.  Module coverage ranges from analysis and research of the international environment to the design and implementation of specific international marketing activities and strategies.  The overriding design criterion has been to equip the student with the means to address international marketing problems through a practical and planned approach.  While a wide international perspective is taken, some focus on European (EU) and other trading blocs will be introduced through case study illustrations and specialist study.
3.4.5 MBA HRM Modules 
Negotiation Skills 
The mail aim of this course is to provide training to the students as a professional negotiator, so that the will be able to conscientiously choose appropriate and effective strategies and tactics in a variety of negotiation contexts. The focus is on developing the skills and intuition necessary to negotiate in a professional manner.

At the end of this Module, students will be able to: 

· Develop the negotiation skills needed to meet the challenges.

· Integrates the experiential and intellectual learning components of negotiation.

· Understand the basic elements of negotiation.

· Learns to negotiate in teams.

· Develop the sophistication to analyze bargaining and conflict relationships.

· Learns to negotiate with multiple opponents.

· Handle international negotiations

Learn (through class discussion and self-assessment) about your own individual "bargaining styles

Employee Relationship 
The main aim of the module is to provide an overview of the key aspects of forming and maintaining a work force : employee recruitment and selection, compensation strategy and performance management, discipline and fairness and retention and replacement of employees.

At the end of this Module, students will be able to: 

1. Analyze the link between effective management of the employment relationship and business results.

2. Explore the legal basis of this changing relationship between employer and employee.

3. Examine the development of unionization ; the processes of collective bargaining and industrial action.

4. Analyze the legislative changes which have stimulated and sustained new employment relationship.

5. Examine the core elements of the "psychological contract" underpinning modern employee relations.

3.4.6 MBA MIS Modules 

Management Information Systems: 
The main aim of the module is to provide students with:

• An understanding of the roles of various types of management information systems in business organisations.

• An appreciation of the emerging business technologies, environments and practices, and their impact on management information systems. 

• Knowledge of the relationship between the decision making process, the organisational hierarchy and the supporting management information systems.

• An awareness of the key role of management information systems in facilitating  competitive advantage in business. 

• Knowledge of security and control aspects of management information systems. 

• A professional approach to applying management information systems to business environments. 

At the end of this Module, students will be able to: 

• Discuss the relationship between the business organisation, processes and functions and the associated supporting management information systems. 

• Explain appropriate management information systems for the range of business functions and organisational levels. 
• Explain how new technology is impacting on business processes and associated management information systems. 
• Discuss the managerial decision making process in business. 

• Explain the relationship between decision making and management information systems at different levels of the organisation.  

• Evaluate the importance of collaborative decision making environments and review group management information systems. 

• Explain the concepts of knowledge and knowledge management in the management information systems context. 
• Explain the key requirement of competitive advantage that drives the need for management information systems and its manifestation through processes such as Supply Chain Management (SCM), Enterprise Resource Planning (ERP), organisational redesign and change.  

• Discuss the risk, security and control issues associated with management information systems.  

• Review the range of professional issues, which are associated with business activities and management information systems.

Information System Analysis : 

The main aim of this module is to develop the student’s knowledge and abilities to participate in the analysis phase of systems development.

At the end of the module the student will be able to: 


1. Gain knowledge about the categories of information systems
2. Understand the approaches to systems development
3. Learn about the user/developer communication techniques
4. Understand the functional and non-functional requirements

5. Produce a process model and a data model of a system
6. Produce a set of requirements for a system
7. Identify system improvements by analysis of models of existing system

3.5 MBA: Dissertation 

The aims of the dissertation are to:

· Enable students to develop further the skills and knowledge gained on the course by applying them to the analysis of a specific business problem or issue, via a substantial piece of independent work carried out over an extended period.

· For students to demonstrate proficiency in the design of a research project, application of appropriate research methods, collection and analysis of data, and presentation of results.

The project provides an opportunity to research a specific area in depth, and involves the

identification of an issue or problem which merits investigation using standard procedures

developed during the Research Methods module. Students will be expected to be familiar with the theory and empirical research in their chosen area of study, and to demonstrate their ability to review and apply the concepts and techniques critically. They will also be expected to demonstrate proficiency in the selection and application of the appropriate primary and/or secondary research methods as appropriate. Investigation would normally begin with a literature  research and subsequent review, and may be presented as a case study; a comparative study relative to sector norms; or as a questionnaire or interview-based study.

No particular constraints will be placed upon the choice of subject matter for the dissertation,

Except that it has to be in the relevant specialism area (e.g Marketing, Finance, HRM) if the student is pursuing one, as long as it falls within the scope of the student’s degree:

The research may take one of several forms, for example:

· an empirical investigation of a management or organisational practice, strongly supported by reference to the relevant theory and concepts

· the use of relevant theories and concepts that will enable the solution of a practical managerial or organisational problem, where the practical recommendations arise out of the mix of theory and data collection

· a project for a host/client organisation

· a work-based issue within the student’s own place of employment

· Technological experimentation and research, such as software design. 

On successful completion of the dissertation, students will be able to:

· demonstrate clarity of problem definition and scope; critical evaluation of a focused review of relevant literature; a carefully argued case for the research methods employed; proficiency in the analysis and interpretation of qualitative and/or quantitative data, where appropriate; and sensitivity to the organisational context for which recommendations are made, where appropriate.

· present the results of their research in an academically acceptable format, paying particular attention to integration of the literature review, critical evaluation of data, clear presentation of research results, and clear evaluation of the implementability of the recommendations

3.5.1   Assessment Methods: 

The project will normally be a substantial piece of written work (a maximum of 20,000 words). 

A full first draft should be submitted to the supervisor for comment four weeks before the final deadline. Three bound copies of the finished dissertation should be submitted.

The following criteria will be used for assessment of the project:

· Justification and explanation of research issue(s)

· Analysis of organisational background/context for research

· Critical review of relevant literature

· Justification and explanation of methodological approach

· Appropriate and thematic analysis and evaluation of data

· Conclusions related to research issue(s) and literature

· Realistic and practical recommendations, and an implementation plan

· Consistent development of central themes

· Clarity of structure, written style, presentation

Students will receive written comments on their project. External Examiners for the MBA will moderate a representative sample of dissertations. 

A detailed Dissertation Handbook will be made available to students detailing the guidelines for the Dissertation work. 

4.0   PROGRAMME DELIVERY 
The THINC delivery systems allows for regular contact in synchronous mode between the student and the instructor. This will happen during the weekly lecture and tutorial session scheduled once every week and conducted via a sophisticated video and audio conferencing system called Interwise. These sessions will be conducted at pre-designated times convenient to the students. If for some reason a student is not able to attend a particular session, he/she can retrieve these lectures from the server as they will be automatically recorded. Students can log on to their classes from the weblink http://thinc.interwise.com/thinc. 

In addition to the weekly tutorial session students can talk to the faculty members during their scheduled office hours. Office hour is the time the instructor will be available in the virtual classroom to take on student queries relating to content covered during tutootherial sessions as also any other issues relating to the module..A schedule of weekly tutorials and office hours will be made available to students at the beginning of every semester. 
All course materials will be made available through the Learning Management System called Blackboard. Apart from course documents, Blackboard is also a platform through which the instructor makes announcements, accepts assignments and conducts threaded weekly discussions. The weblink to access blackboard is http://bb.thinceducation.com
In a typical online course, the instructor will have an online syllabus that outlines the assignments and course activities on a weekly basis. Most courses will combine assigned readings from textbooks and other materials, online exercises and self assessment questions, case studies, interactive discussions and assigned group or individual projects or papers.

4.1  Assessment 
There are different methods of assessment that will be used during the course of the programme namely assignment writing, Blackboard discussion board and proctored examination to be finally followed by the Dissertation. 

Every student will normally be required to complete one or two assignments per module during the course of the semester. The assignment will have a weightage of 30 to 40% depending on the nature of the module. Assignments are both formative assignments, helping the student understand the concepts as they are taught, and summative, adding to your total percentage. Examinations are summative, in that they will be the ultimate test of knowledge gained and how the student is able to apply that knowledge. Exams will have a weightage of 50 to 60% of the total grade. A 10% weightage is also assigned to the weekly discussion board on Blackboard which requires students to respond to the questions posted by the instructor. 
4.1.1  The nature of assignments

The nature of assignments will vary with the module. Some might require a student to write a report putting to use the concept learnt, others might ask them to analyse a case or perform some calculations. Instructors will give clear instructions on how to go about the assignment and the dates they have to be submitted. 
4.1.2  Assignment Submission

Submission dates will be announced by the instructor and these must be adhered to. 
Students are required to complete the Assignment front cover sheet and submit the assignment electronically via the Digital Dropbox feature in Blackboard. 

It is in the best interest of the student to submit the assignment as the marks awarded are added to the total percentage achieved in the module. Should a student not submit an assignment he will be awarded a Zero grade in the same and to that extent will see a drop in the final percentage. 

4.1.3  Late Submission

A penalty of 2 points per day will be levied on all assignments submitted after the due date. Any assignment submitted five days after the due date will indicate a zero grade. This rule will be strictly followed and hence it is imperative that all students submit the assignments well in time. 
4.2  Examinations

Examinations will be conducted thrice a year in the months of January , May and September. The examination is a closed book format and will be conducted in a proctored setting. Students will have a week long study break before the final exams during which they can get their problems clarified with the instructor. 
4.2.1  Exam Centres
Exams will be conducted at pre-approved institutions such as British Councils or at authorized centres. All students registered for the semester are required to appear for the final examination.

If a student has a genuine reason to defer the exam, he is required to intimate the Programme Coordinator one month before the exam date. Deferral will be granted only in genuine cases  and only where the student has not undertaken any coursework for the module such as the assignment or the Blackboard Discussion Board. Where the student has undertaken coursework he will be expected to complete the final leg of the module ie the final exam. The Programme coordinator’s decision will be final where a student is seeking to defer a module. A student who fails to intimate the Programme Coordinator of his intent to defer the exam and does not appear for the exam on the scheduled date will be awarded a zero in the final exam and will be required to resit the exam at the next given opportunity. As per UOW guidelines, the maximum marks awarded in the case of a resit will be 40%. 
A student will be allowed to defer a module upto two semesters. Eg: A student who has deferred the a module  in the Fall semester may appear for it in the Spring Semester provided the course is offered again in Spring. If the course is offered and the student does not sit the exam in Spring, he may do so again in Summer semester. If a student defers his / her studies for more than 2 semesters, he will be require to re-register and pay a re-registration fee of  $500 /- . 
Any student who fails to fulfill his financial commitments will be prevented from sitting the final exam at the end of the semester. 

4.2.2  Notification of exam results

Exam results will be announced four to five weeks after the exams. Only the indicative grades will be announced. The detailed break up of marks will be announced only after the marks are approved by the University of Wales Exam Board. Official transcripts and progress reports will be mailed to students a week after the exam results are announced. The International College follows the following classification band for grading: 
Above 70%: Merit (M)

Between 40 and 69%: Pass (P)

Below 40%: Fail (F)

4.2.3  Failed Assessments
Students who fail a module may be permitted to resubmit the Coursework or to re-sit the module's Written Examinations whilst taking another module. This shall be done at the full discretion of the Members of the UOW Exam Board. If a student fails a module, and has been asked by the Exam Board to resit the final exam, he will be given up to two re-sits to clear the module. Re-assessments will only be awarded a ‘pass’ (or fail) grade, meaning thereby that the student can score only a maximum of 40% if he clears the module on second attempt. A fee of $150 is payable in the case of exam re-sits.
Where a student fails a module and has been asked by the UOW Exam Board to resubmit an assignment, he will be required to do so when the module is offered next. In this case too the student can only a maximum of 40% for the module as a whole. 
4.2.4  Criteria for Condonement of a Failed Unit

Failure in an assessment may be condoned by the Board of Examiners provided that:

· the student has obtained a total mark of least 35%, with an overall average of 50% 

· the failure is not caused by a major deficiency in the achievement of the aims of the associated body

· no other units in the year are condoned or referred
4.2.6  Examination Board
The final assessment of a student’s course work will be assessed by an internal Examination Board. The Board will comprise senior Academic members who will be responsible for double marking all the assessments submitted by students. 

The indicative grades will be announced once the results are approved by the Internal exam board. 


Final mark list with the break up of marks will be announced only after approval by the UOW Exam Board which will meet on completion of 120 credits. 

4.2.7  Assessment Classification System 

Pass mark for individual module is 40%.

Final degree classification will be based on the aggregate performance of the modules being studied 

4.2.8  Verification and Appeals Procedure 

A student, following the published outcome of an Assessment, may appeal on one or more of the following grounds only:

1) The student suspects that the mark(s) and/or result published contains arithmetical or other errors of fact;

2) Defects or irregularities in the conduct of the Examinations and/or other Assessments or in written instructions or advice relating thereto which were not known to the Examining Board, when such defects, irregularities or advice are shown to have had an adverse effect on the student's performance or evidence that the Examining Board has acted inappropriately;

3) Special or Extenuating Circumstances which were not known to the Examining Board, and where the student can show good reason why such circumstances could not have been made known to the Examining Board when the student was assessed, and which are shown to have had an adverse effect on the student's performance.

Appeals which question the academic judgement of examiners, or appeals on any grounds other than those stipulated above shall not be admissible.

Any appeal received on the above grounds will be settled within 14 days of receipt and the Exam Board will  be notified accordingly of the decision taken.   

5.0  Standards of Student Conduct Policy
This policy is applicable to all students enrolled in THINC online programmes. This policy is used in order that students be afforded equal protection and that all practices and actions be applied equally and in a nondiscriminatory manner. 

5.1  Student Rights 
· The right to inquire about and to recommend improvements in policies, regulations, and procedures affecting the welfare of the students. 

· The right to counsel, to a fair hearing, and to an appeal when a disciplinary action is applied to the student as an individual or as a group member. 

5.2   Discipline

The following are types of misconduct which, if established, will result in appropriate disciplinary action:

· Academic cheating and plagiarism of any kind. 

· Furnishing false information to the College or filing or making known false charges against the College and/or a member of its faculty or staff. 

· Destruction, damage, unauthorized possession, or misuse of Support College property, including Library and laboratory materials and equipment, or of private property on the campus. 

· Forgery, alteration, unauthorized possession, or misuse of the Center’s or support college’s documents, records, or identification cards. 

· Any act considered offensive and /or unauthorized by law of countries where the support colleges are located. 

· Disorderly conduct which inhibits or interferes with the educational responsibility of the Support College community or which disrupts the administrative or service functions of the College to include social-educational activities. 

· Incorrigible or persistently irresponsible behavior. 

· Personality problems which disrupt teaching with detrimental effects upon other students. 

 5.3   Disciplinary Action

Any one or more of the following disciplinary actions may be imposed upon the student:

· Admonition and warning. 

· Loss of such privileges which may be consistent with the offense committed and the rehabilitation of the student.

· Disciplinary probation with or without loss of designated privileges for a specified period of time. The violation of the terms of disciplinary probation or the infraction of any rule during the disciplinary action will result in automatic suspension. 

· Suspension from the College / programme for a definite period of time. 

· Expulsion from the College /  programme.

5.4  Student Responsibilities: 

· Managing your own time and workload.

· Ensuring that all assignment work is turned in on the due dates.

· Keeping back up copies of all assignments and assessments submitted. Extension will not be granted on the ground of disk failure or such other reason.

· Browsing through archives in cases where the student has missed synchronous and tutorial sessions.

· Ensuring that all work submitted is their own work and not that of others.

· Contacting the Programme Coordinator for any clarifications on the policies and guidelines for the programme. 

· Informing the Admissions office of any change in email or postal address.

· Familiarising and following the rules and guidelines of the programme. 

· Ensuring all copyright laws are strictly adhered to.

5.5   Student Feedback and Surveys

Student feedback is considered to be the most important aspect of programme enhancement and development  Course and faculty appraisal will be conducted every semester to garner student feedback on faculty and on how the course is progressing. Students are required to complete the surveys online as and when they are announced. All information is treated in confidence. 
5.6  What is a student required to do every week: 

In a normal week, every student will be required to do the following: 

1. Complete Assigned Reading: Assigned reading for each course will be put up on the Announcements page of each course site. Every week the page will be updated by the instructor to display the topics that will be covered during the week, the materials to be accessed etc. 

2. Participate in the Discussion Board: The instructor will post a discussion topic relating to the topic being covered during the week on the Discussion Board. Every student is required to respond to the topic and also to the responses posted by two other batchmates. Responses should be descriptive.
3. Attend Online lectures/tutorials: Students are required to attend the weekly online lectures for each course. Each lecture will be of 2 hours duration with one hour each devoted to lectures and tutorials respectively.
4. Complete Assignments /Self Assessment Questions. Students are required to complete the assignments and submit them on the due dates. Students may attempt the self assessment questions available on Blackboard in order to get a better understanding of the concepts. 

5. Meet with the instructor during Office hours: If the student has any questions relating to the course, he/she may meet the instructor online during his/her office hours. Office hours will  be posted by the Instructor on the Announcements page. 

6.0    Academic Integrity and Plagiarism
Academic integrity presumes that all work submitted as part of academic requirements is the product of the student submitting it unless credit is given with proper footnoting and bibliographic techniques, or as prescribed by the course instructor. When a student makes use of concepts or words from an outside source, whether in the form of a direct quotation or of paraphrase, credit must be given to the original source for each idea by footnote or other technique acceptable to the instructor. Failure to make such an acknowledgment constitutes plagiarism. 

A student may be charged with plagiarism if:  

· His assignment/paper exceeds his or her research or writing capabilities, sounds professional or journalistic, or is too scholarly. 

· His paper contains complex or specialized vocabulary, jargon, technical terms, or other words and expressions beyond what would be expected from a student at that level. 

· The quality of writing is inconsistent. For example, the introduction or conclusion may be poorly written compared to the body of the paper. 

· The title page, font, references, format, or layout of the paper is inconsistent. 

· There are imbedded links, page breaks, or incorrect page numbers in the paper. 

· The topic of the paper isn't consistent with the assignment, class lectures, or class handouts. 

· The bibliography is odd in some way. For example, it may be long, the style guide used for the bibliography is different from the one used in class, the citations are all from older sources, or few or none of the materials referenced can be accessed in the library. 

· There are links or URLs at the top or bottom of the paper or greyed out letters or areas. 

What constitutes Plagiarism?

Where the text matter is taken from another source, it should appear in quotations along with a citation specifying the author’s name and the book from which the quotation is taken.  
The following sections will clarify what constitutes good and bad practice. 

Consider the following definition of Marketing by Philip Kotler (Kotler 1984. P4)

“Marketing is a social process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others.”

Let us assume that the student wishes to use this extract in one of his assignments. The following examples draw out the difference between good and bad practice. The first two are bad practices and constitute plagiarism. 

Example 1: 

The student reproduces the content word by word and writes: 

Marketing is a social process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others. 

In this instance no reference is given to its source. Here an attempt has been made to present another person’s work as his or her own. 

Example 2: 

The student writes: 

Marketing is a social process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others (Kotler 1984, P4).

Here the source has been given but the student has failed to show that it is a quotation and not his or her own words. 

Both the examples are considered as plagiarism where the student has attempted to pass of some other’s work as his or her own. 
What is the correct practice?

The student writes: 

“Marketing is a social process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others” (kotler 1984, P4)

Here the student has used quotation marks to show that the text has been taken from  another source and he has also given a citation specifying the name of the book and the page on which the quote is found. 

Another example of good practice will be as follows: 

The student writes: 

Marketing cannot be done in isolation. It involves the coming together of various constituents of society and engaging in exchange of products: Kotler (Kotler 1984 P4)  refers to marketing as a social process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others

Here the student interprets the Kotler’s concept of marketing in his own words. However, since the ideas is borrowed from another source a reference is still required. 

The above two examples constitute good practices. 

The same concept applies to material borrowed from weblinks. Students are required to give adequate references in such instances. 

It is important for the student to understand clearly what constitutes plagiarism. An effort has been made to keep instances of plagiarism at the bare minimum through the element of proctored examination at the end of the semester. However, given the fact that 30% of the grade is given to assignment, students are required to take the necessary precaution while quoting from other sources. Software such as turnitin.com will be made use of in detecting plagiarism in written assessment. 

A student may be given a zero grade if the assignment submitted shows blatant instances of plagiarism. 
A student is given the right to appeal against a decision to impose disciplinary action for unfair practice decisions. The student can appeal in the prescribed form to the Registrar within 14 days of the decision and the matter will be dealt with in accordance with the agreed rules and procedures.
6.1  Cheating in written examinations

Any instances of cheating in a written examination will meet with strict penalties. If a student is found copying from another student or resorting to any unauthorized tactics, the proctor may report the matter to the Programme Coordinator. The student will be awarded a mark of zero in such instances. In cases where the offence is repeated, the ultimate penalty will be expulsion from the programme. 

Where a student has resorted to plagiarism in assignment or final exam, he will be required to repeat the entire module from the start at the next given opportunity. He will re-register for the module when it is offered again and pay the module fee. 
6.2  Collaboration

THINC endorses the concept of group study. However, it is the student’s responsibility to ensure that the work submitted consequently is unique. Students will be penalized for plagiarism if the work turned in is similar. A zero grade will be awarded to the students in such instances. 
7.0   ADMISSIONS POLICY
Applicants will be admitted onto programmes of study on the basis of academic merit and the ability to benefit from such study.  Admissions decisions will be taken in light of University policies on access, equal opportunities and at the discretion of Admissions staff.

7.1  Entry requirements for MBA  : 

The normal entry requirement for a Master’s programme is an honours degree, a postgraduate diploma or a professional qualification recognized by UOW as being equivalent to an honours degree.  Graduates with or without any work experience are eligible to apply for the MBA. Work experience, whilst still desirable, is not a requirement of entry onto the MBA Programme. 

 

Mature age (non-graduates aged 25 and over) entrants will still be required to demonstrate that they are in possession of relevant and significant professional experience (and of atleast two years' duration). 

7.2   English Language Requirements 

Applicants to the THINC-UOW program who have studied in schools/colleges where the medium of instruction was not English, will be required to demonstrate proficiency in the English Language by taking and achieving acceptable scores on the IELTS or TOEFL. The  minimum English language entry requirement is IELTS 6.5 or equivalent. The equivalent points we recognise between IELTS and TOEFL are as follows: 

 
IELTS
 TOEFL (paper-based test)
 TOEFL (computer-based test)

 
5.5
 530
 197

 6.0
 560 
 220

 6.5
 600
 250

 7.0
 620
 260 

A number of other English language qualifications, that are not more than three years old may also be acceptable. Applicants with scores from such tests will be dealt with on a case by case basis after requisite approvals from UOW.

7.3  Transfer of Credits

Applicants may apply for admission to programmes and claim credit towards final awards on the basis of certificated and non-certificated prior learning achievement. Credit may be awarded at all levels of study. All Credit transfer claims must be approved by the moderator. 

No more than 120 credits (non-dissertation) may be applied towards a Master’s award.

7.4  Admissions Process: 

All applicants who wish to study online, are required to fill out the admission form and send it to THINC central office along with attested copies of their qualifying degrees, 3 passport size photographs, passport copy, copy of work permit (where available), proof of work experience and letters of reference from two referees. Final acceptance of admission to the MBA programme will be subject to UOW approval. Upon acceptance of admission, the student will be issued an admission letter by UOW. Fees may be paid by demand draft or Cheque drawn in favour of “The International College”. Students will be prevented from registering for a subsequent semester if financial commitments are not honoured. 
Students are required to intimate any change in their contact address that might occur after acceptance of admission. 

8.0  Payment and Refund Policy  

A student may choose any one of the following methods for payment of fees: 

1) Annual Payment: This plan requires the annual tuition fee amount to be paid upfront at the time of admission. Annual fee for one year is $ 4,050/-. Fees for the second year is payable in September 2006

2) Payment Per Semester: This plan requires the student to pay on a semester basis. A fee of $ 1,485 is payable in this case at the start of every semester for a total of 6 semesters. Fees must be paid  before the start of the semester as otherwise, the access to lectures will be denied. 

3) Monthly Payment: Students have an option of paying on a monthly basis for 24 months. The payout in this case would be $375/- and it will be payable by the 5th of every month. 

All monthly fees is to be paid by the end of the month and no later than the 7th of the next month. Any fee received after the 7th will attract a penalty of AED 50/- 

In the event of a cheque bouncing, there will be a penalty of AED 100/- 
Where a student does not honour financial commitments despite repeated reminders, his registration will be cancelled after the second warning and all work undertaken in the semester will be declared null and void. The student will then be required to re-register to continue his studies. 
8.1     Deferral of a semester
A student can apply for a deferral of studies where he has registered for a semester but finds that he is unable to start on the due date due to some unforeseen circumstances. A request for deferral will be accepted only for a maximum period of two semesters. He should return to the programme after two semesters or pay  a charge of $500 if he commences studies later than that.

Where the student returns to the programme after a semester, he would be required to purchase the Blackboard access code for the course once again at a cost of $ 20 . The student cannot reuse the access code for a particular module once it has been activated. In order to access the course afresh in a new semester, a new access code will be required. 

8.2     Deferral of a module

A student can take up to a maximum of three modules per semester. If for some reason, after starting the studies, he feels he cannot cope with three modules, he can defer one module to a later semester.  The student has a choice of continuing the semester with one or two modules. 

8.3  Withdrawal from a Degree programme 

Students who wish to withdraw from the programme must intimate the Programme Coordinator. Programme withdrawals two weeks after the semester starts will result in complete forfeiture of the tuition fees paid till then. 
8.4  Exam Resit Fees 

Where a student resits an exam due to failure he/she will be required to pay a resit fee of USD 150/- per exam. Where the UOW Exam Board decides that the student needs to resubmit a failed or incomplete assignment, a fee of USD $ 100 will be charged for the same. 
9.0    Failure to meet Academic Obligations 
All students are expected to honor their academic obligations by turning in their work on the due dates, attending classes regularly, appearing for exams. If for some reason a student is not able to adhere to the time frames prescribed, he should communicate the reasons for not doing so to his advisor who, in turn, will inform the Distance Learning Office. Those who fail to  intimate the Distance Learning Office will be deemed to be in neglect of their academic obligations and this could invite termination from the programme. 
10 .0   THINC VIRTUAL LEARNING MANAGEMENT SYSTEM (LMS)
10.1 Blackboard

The THINC UOW online programme will be delivered using Blackboard platform

Blackboard will serve as the repository of all learning material. All asynchronous and synchronous communication with fellow students and the Instructor will take place on Blackboard. In order to access Blackboard course sites students have to: 
1. Click on http://bb.thinceducation.com
2. Key in their User ID and Password 

3. A screen with  links to the courses registered for will be displayed

4. Click on each link, key in the student access key that is sent along with the text book, and access the course site. 
A complete manual on the various features of Blackboard is available on www.thinceducation.com in the Quick Links Section. A flash demo is also available on the same web address under Quick Links (Tech Support). 

10.2   Interwise

All online lectures, presentations and tutorials will be conducted using a sophisticated Audio Video Conferencing software called Interwise. Before the start of the semester, each student will be given a User ID and password to access the Interwise Communications Centre where all the online lectures will be conducted. The procedure to access Interwise is as follows: 

1) Click on 
2" 

http://thinc.interwise.com/thinc 

2
) Key in your User ID and password 

3) You will be taken to a screen which displays the schedule of future events. Click on the Enter link against the event name mentioned there and enter the lecture. 

You may download the Interwise manual from www.thinceducation.com (Quick Links Section). A demo is also available under Quick Links (Tech Support Link). 

10.3 Hardware Requirements: 

A student will need a reliable internet service provider with atleast a 56 K connection speed and an email account that supports attachments. Minimum Hardware Requirements for Blackboard are: 

· Netscape Navigator version 5.0 or higher 
· Netscape Communicator version 4.5 or higher 
· Internet Explorer (IE) version 5.0 or higher 
· 400 Megahertz Intel Pentium III Processor 
· 64 Megabytes RAM (128 or more preferred) 
· 10-Gigabyte Hard Drive 
· 15" Monitor 
· 56.6 Kbps Modem (or Cable Modem / DSL if available) 
· Windows 98, Windows 2000 or Microsoft Windows XP Version 
· Multimedia kit with speakers and a microphone

You will also need to have access to an Internet connection with a minimum speed of 28.8 kbps.
10.4 Additional Softwares: 

It is advisable to download the latest versions of the following softwares before the start of the semester: 

Real Player

 Winzip 

 Acrobat 

 Quick Time

 Flash Player

 Shockwave

 Java Runtime 

10.5  Technical Helpdesk: 
Students can write to helpdesk@thinceducation.com for any problems they encounter while logging in or any software related problem. The helpdesk will respond to all queries within 24 hours. 

11.00    Student Orientation: 

Each student enrolled on a THINC-UOW degree program is mandatorily required to complete an Orientation / Induction program satisfactorily before starting the studies. The orientation is conducted on a pre-designated day and lasts for about 2 hours during which they are introduced to various facets of the Online mode of delivery including technology requirements, blackboard functions such as threaded discussions, chat rooms, assignment submission, and virtual classrooms etc. 
-----------
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